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1. Executive Summary

New College Bradford is a proposed 16-19 sixth form college based on Nelson Street 
in Bradford city centre. Scheduled to open in September 2019, when the college 
reaches its full capacity in 2021 it will have 1200 students studying A-Levels and Level 
3 BTECs.

New College Bradford is a unique proposal.

• It will offer more A-Levels than any other post-16 provider in the     
 Bradford region, with a choice of 30 courses. None of the secondary schools   
 offering post-16 provision offer as wide a selection.
• It will be the only standalone sixth form college for 16-19 year-olds    
 in Bradford. All other providers either mix 16-19 year-olds with secondary   
 school age children, or with adults.
• It will mirror the systems, strategies and leadership of an outstanding    
 and already well-established sixth form college, New College     
 Pontefract.
• It will form part of a growing trust, the New Collaborative Learning Trust, offering  
 excellence in sixth form teaching in geographical areas that have historically   
 underperformed in this sector. New College Pontefract was awarded an Ofsted  
 Grade 1 in 2014, whilst New College Doncaster opened in 2017.
 
It will be the only standalone sixth form college for 16-19 year-olds in Bradford. All 
other providers either mix 16-19 year-olds with secondary school age children, or with 
adults.

It will mirror the systems, strategies and leadership of an outstanding and already well-
established sixth form college, New College Pontefract.
It will form part of a growing trust, the New Collaborative Learning Trust, offering 
excellence in sixth form teaching in geographical areas that have historically 
underperformed in this sector. New College Pontefract was awarded an Ofsted Grade 
1 in 2014, whilst New College Doncaster opened in 2017.

New College Bradford is opening as one of the Department for Education’s free 
schools. Section 10 of the 2010 Academies Act requires a formal consultation as 
part of the process to become a free school. New College Bradford’s formal S10 
consultation covered a six week window, the time period suggested in paragraph 
11.10 of the DfE’s Free schools Pre-opening proposer group guidance for: 
mainstream, special, alternative provision and 16-19 free schools, October 2016. This 
ran from Monday 7 May 2018 to Monday 18 June 2018.

This report records the findings of the S10 consultation, and records the responses 
and any steps taken as a result of this consultation.
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2. The Proposer Group

New College Bradford’s proposer group is made up of the senior leadership team of 
the New Collaborative Learning Trust, headed up by the trust’s CEO, Pauline Hagen, 
OBE. The proposer group are made up of the team responsible for guiding New 
College Pontefract to its outstanding Ofsted report in 2014, where it achieved a grade 
1 in every area inspected.

According to the Education Funding Agency’s league tables, New College Pontefract 
has been in the top for achievement rate of any sixth form college in the country for 
five years. It currently has an A*-B rate at A-Level of 54%, a 81% high grade rate with 
Level 3 BTECs, and a value-added score at A-Level that puts the college in the top 10% 
of providers nationally.

The college was shortlisted TES College of the Year in 2015, has achieved Leaders in 
Diversity Standard at Stage 3 [one of only 5 institutions in the country to do so], and 
has been awarded the Investors in People Gold Award.

It is this range of excellence in teaching and learning, and skills in running a large sixth 
form provider, that make the proposer group such an effective team.

Pauline Hagen OBE
CEO - New Collaborative Learning Trust

New College Pontefract
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3. Stakeholder engagement prior to the consultation

The proposer group have been actively engaged in discussions with the Bradford 
community since January 2016 when research began on the original proposal. After 
the successful DfE application and interview, the project was formally approved by the 
DfE in November 2016.

Once the DfE gave their initial approval, this activity became more focussed with 
meetings taking place with specific stakeholders across the wider Bradford community. 
This has developed over the subsequent 18 months with wide engagement with 
students, parents, council leaders, educational professionals and community and faith 
leaders from across the city. 

Some of these activities include:

• School assemblies, careers events and meetings with the senior management     
            at schools across Bradford including: Appleton Academy, BBG Academy,   
 Bradford Academy, Bradford Forsters, Buttershaw Business and Enterprise   
 College, Carlton Bolling College , Grange Technology College, One in a Million,  
 Queensbury School, Samuel Lister, University Academy Keighley.      
• In total, this represents contact with over 1600 young people, almost all of them  
 in Year 10, the cohort who will be in Year 12 when NCB opens in 2019. 
• Keep In Touch [KIT] meetings attended by senior managers from many of   
 Bradford’s schools and from Bradford College. 
• Additional meetings with: 
  o Vicky Clifton & Jo Quinton-Tulloch,  National Media Museum
  o Frank Clayton,  NG Bailey
  o Amerjeat Sarai, Bradford Pathways
  o Shazia Quereshi, Prospects
  o University of Bradford leaders
  o Meetings with Councillor Susan Hinchcliffe, the Leader of Bradford  
   Council;  Councillor Imran Khan, Deputy Leader and Education,         
   Employment and Skills Portfolio; Michael Jameson, Strategic   
   Director, Children’s Services.
• A Partners’ Dinner, where representatives from community and faith groups    
 from across Bradford, including representatives from muslim, hindu and jewish   
 communities, as well as Toby Howarth, the Bishop of Bradford,  joined us to find  
 out more about NCB. 

All of these activities have been designed with the intention of involving as wide 
a number of people as possible in discussion about the project, be they students, 
parents, members of the wider local community of Bradford, local politicians, 
education professionals and those working in the field of child services.  



4. How the consultation was promoted

Background information concerning the proposal, including a draft Admissions Policy, 
was placed on New College Bradford’s website along with information about how 
stakeholders could participate.

A variety of methods were used to consult and engage with all key stakeholders 
including:

• Prospective parents / carers
• Secondary school head-teachers
• Child services / Bradford Council
• Local MPs
• Local councillors
• Members of the wider community

The consultation was promoted via:

• social media
• an email marketing campaign
• the website
• direct letters to key stakeholders 
• advertising on two occasions in the Telegraph & Argus, reaching a readership of  
 20,000+ people.
 
Throughout the pre-consultation period and since, New College Bradford’s website 
has provided information to key stakeholders about the proposal. The online 
questionnaire that formed part of our S10 consultation linked directly to the website, 
to encourage participants to access relevant information prior to providing their 
feedback. Detailed information about New College Bradford available to all members 
of the public on the website included:

• our curriculum offer, and how it differs from that being offered by other     
 providers
• our Admissions Policy and a full range of other policies including:
  o Accessibility Policy
  o Anti-Bullying Policy
  o Behaviour and Attendance Policy
  o Charging and Remissions Policy
  o Child Protection Policy
  o Collective Worship Policy
  o Complaints Policy
  o Curriculum Policy
  o Data Protection Policy
  o Exams Policy
  o FOI Policy and Publication Scheme
  o Health and Safety Policy
  o Looked After Children Policy
  o Privacy Notice – Student
  o Progression Policy
  o SEND Policy
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  o Sex and Relationships Education Policy
  o Single Equality Scheme
  o Social Media Policy
  o Substance Misuse Policy
  o Teaching for Learning Policy
  o Value for Money Policy

• the college day, likely timetable structure, start and end times, 
• the facilities that the college will offer
• key differences between a sixth form college and a high school
• the architect’s plans of the new building
• the timetable for completion and handover of the new building
• provisional transport arrangements
• our pastoral systems
• the application process, including making it clear that students can apply to  
 more than one provider at once
• updates on the building progress 

 
4.1. Sample publicity material for the public consultation
An example of the type of material that was produced for public consultation can 
be found in Appendix A.
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5. The Consultation’s findings
 
5.1. The Public Consultation Event

This was held at Bradford City Hall on Tuesday 22 June 2018, from 17:30 – 18:30. 
Around a dozen people attended the hour-long meeting, bringing with them a range of 
questions. Many of these were simple, factual questions, but more detailed questions 
included:

1] What is NCB’s admissions policy? How will NCB decide who gets a place if the college 
is over-subscribed? Will decisions be based on a student’s past attendance and discipline 
record? Has this been cleared by the DfE?

2] How will NCB track student progress? What interventions will the college put in place 
with students who struggle? What support systems will be in place?

3] As part of its Social Value and Inclusive Growth Policy, Bradford council are seeking to 
increase their current level of local of local spend from 47% to 60%. Would NCB consider 
ring-fencing a percentage of expenditure with local firms?

4] How will the college deal with competition from other providers? Does the creation of 
NCB put other jobs at risk?

5.2. The Online Survey

The proposer group were keen to ensure that respondents were sufficiently well-informed 
to answer the questions, particularly the key question about the funding agreement.
A total of 22 questionnaire responses were received during the formal consultation 
period, with the majority of responses being received in the first three weeks.
Local residents made up a significant number of respondents, reflecting the interest 
generated in the proposer group’s proposals and the positive impact the new building 
will have on the centre of Bradford.
 

Responses (by week)
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5.3. Positive Responses

• Over 95% of our respondents agreed with the values and culture New College   
 Bradford aims to create.
• Over 40% of respondents were attracted to New College Bradford because of track  
 record of the Trust behind the proposal.
• Another 27% of respondents were attracted to the extensive curriculum offer.
• There was a real appetite for the links the college would develop with the local   
 community. Almost 60% of respondents were interested in NCB’s role in providing  
 local employers with a skilled workforce, and in its impact strengthening links   
 between Bradford and the HE sector.

5.4.  Funding agreement and the Secretary of State

• Over 80% agreed that the Secretary of State should enter into a funding    
 arrangement with New College Bradford. A total of 18 respondents were in   
 favour.N
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5.5. Questions raised

The following questions and comments were raised by participants in the online survey.  
The questions are printed as they were submitted. 

1. How will you be able to maintain high standards in a new institution. working in a  
 very different setting
2. It would be interesting to see how New College Bradford works with Bradford   
 College to provide the constituents a whole package. Will New College Bradford  
 recommend Bradford College as a HE provider following A level studies?
3. A limited range of questions for a consultation and no space for other comments
4. Over 19 should be able to attend courses like maths
5. Worried about the impact on other local providers
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6. How have we responded?

The proposer group have taken steps to respond to every concern raised, the details of which are 
listed below.

6.1. Our response to concerns - the public consultation event

Verbal feedback was provided to participants at the time of the event. Written below are the 
responses in more detail. 

Issues raised Our response

1] What is NCB’s admis-
sions policy? How will NCB 
decide who gets a place 
if the college is over-sub-
scribed? Will decisions be 
based on a student’s past 
attendance and discipline 
record? Has this been 
cleared by the DfE?

NCB’s admissions policy has been cleared by the DfE. 

Provided that students meet the minimum entry criteria for each of their 
subject choices, the following criteria will be used where the College or 
course is oversubscribed.

With regard to the criteria below, students will be considered in 
order of the following categories:

Category 1: All applicants that submitted applications by the 22 
February deadline.

Category 2: All late applications received after the 22 February 
deadline.

Prioritisation criteria to be applied in each category

Provided that students meet the minimum entry criteria:

1. Students with academic attainment and commitment to 
learning scores (from interview) which are ‘good’ who have 
been classified as ‘Looked After’ at any point during Key Stage 
3 or Key Stage 4.

2. Students with academic attainment and commitment to 
learning scores (from interview) which are ‘good’ who have 
been classified as SEND at any point during Key Stage 3 or Key 
Stage 4.

3. Students with academic attainment and commitment to 
learning scores (from interview) which are ‘good’ who have 
been in receipt of Pupil Premium funding at any point during 
Key Stage 3 or Key Stage 4.

4. Students with academic attainment and commitment to 
learning scores (from interview) which are ‘good’ with the 
highest average GCSE point scores, on the basis that these 
students have the greatest likelihood of success.

Criteria 5,6,7,8 replicate criteria 1,2,3,4 but for students with academic 
attainment and commitment to learning scores (from interview) which 
are ‘satisfactory’.

The full admissions policy is available on our website, 

www.ncbradford.ac.uk. 



2] How will NCB track 
student progress? What 
interventions will the 
college put in place with 
students who struggle? 
What support systems will 
be in place?

 

NCB will be using the systems and strategies that have been 
developed at New College Pontefract and embedded at New College 
Doncaster. Using Cedar, our online portal, teaching staff and Progress 
Tutors track the attendance and achievement of every student. Parents 
can access the same information too, with login details they’re given in 
September of Yr12. 

Students who struggle are given support through Teacher Access 
Periods, study support sessions, and lunchtime workshops. Students 
who require additional support will be assigned additional time 
working under supervision. 

Parents can keep up-to-date by logging on to Cedar. If problems 
persist, parents will be invited in for an interview with the student, 
subject staff and Progress Tutors. 

More details are on our website. 

3] As part of its Social 
Value and Inclusive Growth 
Policy, Bradford council are 
seeking to increase their 
current level of local of 
local spend from 47% to 
60%. Would NCB consider 
ring-fencing a percentage 
of expenditure with local 
firms?

 

As part of our funding agreement with the Secretary of State for 
Education we have to show that we provide value for money in all 
our expenditure. This is part of our audit procedures. We will actively 
engage with local supply firms wherever possible and hope to build 
up a local network of suppliers to the College who are competitive 
and offer high quality services and products. It is the intention that our 
catering will be outsourced and our catering provider will be sourcing 
local produce from within the Bradford area.
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4] How will the college 
deal with competition 
from other providers? 
Does the creation of NCB 
put other jobs at risk?

NCB is keen to work in collaboration with other providers wherever 
possible. There is a lack of secondary provision across the city region, 
so the growth of NCB is unlikely to directly put other teaching jobs at 
risk. 

Bradford is a growing city with high fertility rates and a young 
population, making it the second youngest city in the country. 
Currently 23.5% of its population are under 16. According to the 
Bradford District Education Organisation Plan, “[t]he fertility rate for 
Bradford in 2013 was 2.21 compared to the national average of 1.85, 
West Yorkshire of 1.94 and Leeds 1.77.”

The Bradford Joint Strategic Needs Assessment 2014 notes that:

“The number and proportion of the district’s total population aged 
under 18 years old is increasing and the relatively high proportion that 
live in poverty is likely to increase the general demand for services.”

The total number of learners in secondary schools is increasing year 
on year, and will increase from 35200 [www.gov.uk/government/
statistics/schools-pupils-and-their-characteristics-january-2012] in 
2013/14 to 42002 in 2020. This will result in a considerable demand 
for post-16 places that currently the area cannot cater for.

There is also considerable migration for a sixth form option by 
current Bradford learners to other LEAs. This is likely to be due to the 
lack of curriculum breadth in the area and the desire to find better 
quality choices. Currently 1027 learners, or 12%, travel to other local 
authorities for a sixth form choice.

For all these reasons, the creation of NCB is a huge positive for 
Bradford. It will increase student choice, it will meet clearly established 
need and it will help raise standards across the city. 
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6.2. Our response to concerns – the survey

 

Issues raised Our response

1] How will you be able to maintain 
high standards in a new institution, 
working in a very different setting?

NCB will be part of the New Collaborative Learning 
Trust. This means that the same systems and strategies 
used at the original Grade 1 college, New college 
Pontefract, will be implemented at NCB. 

In addition, the entire senior leadership team and 
several members of the middle management and 
teaching staff will come from New College Pontefract. 
This means that the staff with responsibility for 
overseeing NCB will know the systems and strategies 
well. 

The college’s Principal Designate, Stuart Nash, has 
been Vice Principal for Teaching and Learning at New 
College Pontefract for three years. The college’s Vice 
Principal, David Hunt, has been a Head of School and 
Head of Department at New College Pontefract for 
over 10 years. 

Naureen Aslam, who will be NCB’s first Assistant 
Principal, is an SLE with wide experience of Bradford, 
having worked successfully in Bradford Academy for 
several years. She brings to the team an insight into 
Bradford’s unique culture and setting. 
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2] It would be interesting to see 
how New College Bradford works 
with Bradford College to provide 
the constituents a whole package. 
Will New College Bradford 
recommend Bradford College as 
a HE provider following A level 
studies?

New College Bradford will be adopting the 
Gatsby Benchmarks to enable the College to 
comply with the careers requirements set out in 
its funding agreement. This agreement states that 
all sixth form colleges have a legal requirement 
to provide all learners with high quality, impartial 
careers advice and guidance. As a consequence, 
the College would endeavour to make strong 
links with all FE and HE providers in the region, 
including Bradford College, in order to tailor 
the careers advice and support to the individual 
needs of each learner.

3] A limited range of questions for 
a consultation and no space for 
other comments

The public consultation process provides members 
of the public with an opportunity to attend a public 
meeting, which was widely advertised. In addition, 
members of Bradford’s community were invited to 
complete the consultation survey, which included a 
space for comments like this one, or email us directly. 
The engagement with NCB’s public consultation from 
across Bradford’s communities was above expectations 
formed on the basis of similar public consultations 
completed for the academisation of New College 
Pontefract and the opening of New College Doncaster. 

4] Over 19 should be able to 
attend courses like maths

The funding agreement is for 16-19 years olds 
and we are not able to access funding for students 
post 19. Other local providers do have post 19 
funding contracts and are able to offer courses 
and programmes more suited to post 19 and adult 
learners.

5] Worried about the impact on 
other local providers

As detailed in question 4 of 6.1., the growth in the 
number of young people of secondary school age in 
Bradford means that few teachers are likely to face 
redundancy as a result of NCB. 

However, encouraging schools with small sixth forms 
to close and building up greater post-16 expertise in 
sixth form colleges is a strategy which is supported 
detailed evidence. Financial data shows that small sixth 
forms in schools are uneconomical to run and require 
subsidy from other parts of the school budget. And 
sixth form colleges are able to offer a far wider range 
selection of courses than most school sixth forms. 

Consequently, allowing schools to specialise as 11-16 
providers can free up their financial resources, whilst 
ensuring that young people have specialist support 
with both 11-16 and post-16 provision. 
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Appendix A: Sample publicity material for the public consultation




